
Want to Get Things Done? Say “I Do!” 

Do you have trouble getting things done? 
Do you get up in the morning with a list of 
to-dos rolling around in your brain, and find 
the same list is there at the end of the day? 

One reason we have trouble getting things 
done is the lack of accountability. Yes, we 
can hold ourselves accountable, but that’s 
why that to-do list still looks the same 
at the end of the day. What’s much more 
effective is asking someone else to hold 
us accountable. Accountability to another 
person is the way to get things done. 

And a “Do Group” is all about 
accountability. 

Joe Stumpf says, “A By Referral Only Do 
Group is the way to get something done 
now!”

“The difference between survival and 
stability is what you get done. It’s also the 
difference between stability, success and 
significance.”

What is a Do Group? 

A Do Group is three By Referral Only 
Community members who are actively 
engaged in mastering the same strategy or 
program, and who agree to connect to help 
encourage, inspire, and hold each other 
accountable. 

Do Group Guidelines: 

• Meet once a week for consecutive 
weeks. (90 days)

• Each meeting is 30 minutes in duration.

• 100% focused on getting things done.

• Clearly defined goals and assignments, 
and high accountability.

GETTING THINGS DONE WITH A

BRO DO GROUP



Why are Do Groups So Powerful? 

As a real estate or mortgage professional, 
you know it’s easy to become overwhelmed 
with the day-to-day tasks of managing 
and growing a business. As good as your 
intentions may be to get things done, it 
can be a challenge to stay focused. We’ve 
all had that call from that “special” listing 
agent that completely alters the day’s 
scheduled plans. 

Between putting out fires, following up 
with prospects, placing new craigslist ads, 
and sending out monthly newsletters, 
carving out the time to start and complete 
new projects can seem impossible. Since 
your environment is always stronger than 

your willpower, the secret to getting things 
done is developing a new, powerful setting 
that supports you while at the same time 
holds you accountable. 

A big reason that Do Groups are so 
powerful is because they play into our 
natural tendencies. It’s much easier to 
break a commitment to ourselves than 
to another person. A key feature of a Do 
Group is making agreements with the 
other partners that you will complete 
assignments by the agreed-upon deadline. 
Feeling the positive pressure to show up on 
the weekly call – and showing up prepared 
– promotes action and helps create the
momentum necessary to get things done.



Duration of a Do Group
The Magic of 90 days 

A critical part of what makes a Do Group 
successful is the infusion of new energy and 
enthusiasm that comes from connecting with 
different members in successive Do Groups. 
Groups that continue working together for 
months on end have a tendency to become 
complacent and less productive. With this in 
mind, the ideal duration for a Do Group to 
come together is 90 days. This allows ample 
time for a group to accomplish almost any 
By Referral Only strategy or program, and 
creates a comfortable opportunity for a 
group to disengage so members can re-
analyze their business to see what progress 
they’ve made, and determine which program 
or strategy they’d like to focus on next.

Duration of Meetings
Keep Them Short 

The main purpose of a Do Group is to 
establish accountability for each member 
and address specific roadblocks that may 
be impeding someone from generating 
Bankable Results. Unlike a Mastermind 
gathering, a Do Group call is not a social 
event and will dramatically lose its 
effectiveness if the meeting runs an hour or 
two and is packed with casual 
conversation. The key is to keep the 
conversation focused on the project at 
hand. Use the group as a forum to seek 
advice and share successes, 

and as a place to outline specific action 
items that you’re committing to get done. 
Keep your commitment and show up on 
every call. Eliminate all background noise 
so everyone can be fully focused for the 
30 minutes. Each person has exactly 10 
minutes to talk about the following three 
topics: 

• What tasks have they completed in the
last week?

• What are they working on right now?

• What still has to be completed?

The most productive Do Groups in the BRO 
community are sticklers at keeping their 
meetings to 30 minutes.



The Big Three
Goals, Tasks, and Accountability 

The initial meeting with your Do Group 
should focus on clearly identifying your 
goals, tasks, and method for holding each 
other accountable. The more structure 
you can initially put around your group, 
the more likely you will be to generate 
Bankable Results. 

Along with clear goals and action items, 
another key element of a successful Do 
Group is strong accountability. Many 
groups have found it beneficial to create 
consequences for themselves to help them 
keep their commitments. Here are a few 
examples of consequences imposed by 
previous Do Groups:

• Send your top competitor $150
anonymously (Ouch...right?! The more
painful, the more likely you’ll take
action).

• Contribute $150 to your local food
bank.

• Wash everyone’s car in your office/
home office

It must benefit someone else and at the 
same time cause you inconvenience and 
pain! Internalizing a deep responsibility 
to honor your word and keep your 
commitments is critical for your personal 
growth and development inside of any 

Do Group. It’s all about holding yourself 
and the other members in your group to a 
higher standard.

Don’t Get Frustrated With a 
Less-Than-Stellar Group 

Some groups just end up meshing better 
than others. If you are ever a participant 
in a less-than-stellar Do Group, resist the 
temptation to become disenchanted with 
Do Groups altogether. Instead, realize that 
every group will have a different dynamic 
and that the only thing you can fully control 
is your attitude and level of participation in 
the group.

Make Sure to Add Your Do 
Group Members to Your 
Database 

A side benefit of participating in various 
Do Groups is growing your network of By 
Referral Only members across the nation. 
As referral opportunities surface – which 
they do daily in our community – you will 
be the benefactor. Network...Network...
Network!!  


